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B.VOC (Part-I) (Semester - II) E'if'glmination, May - 2018
" RETAILMANAGEMENT & L.T. (Paper-XIII)
Retail Store Operations - I1.
Sub. Code : 64720
Day and Date : Monday, 14 - 05 - 2018 Total Marks:50
Time : 03.00 p.m. to 05.00 p.m.
Instructions: 1)  Sovle any five questions.

2)  All questions carry equal marks.
3)  Figures to the right indicate full marks.

Q1) Write short answers (any two): [10]
a) What is monetaring, measuring and filling gaps in quality.
b) Explain retail safety tips.

¢) Explain tools that can be used by sales manager to motivate staff.

02) What are the scope of stare clean & hygine? [10]
03) What are the special features of retail recuritment in India? [10]
04) What are the health and safety needs in retail store. : [10]
05) Explain in detail remuneration structure. [10]

06) Explain in detail the process of customer service management in retail. [10]

Q7) Write short notes (any two) [10]
a) Motivation and reward for performance.
b) Manpower forecasting.
¢) Give solution for
i)  Fire hazards.

i)  Natural diaster.
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