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B.Voc. (Part - I) (Semester - Tl Examination, May - 2018
RETAIL MANAGEMENT AND LT. (Paper - XI)
Business Management -11

Sub. Code : 64718
Day and Date : Friday, 11 - 05 - 2018 Total Marks : 40
Time : 03.00 p.m. to 05.00 p.m.
Instructions: 1)  All questions carry equal marks.
2) Attempt any five questions. TN
3) Figures to the right indicate full marks.

Q1) Answer the following in brief. (Any two) [8]
a) Explain the importance of motivation.
b) What are the functions of leader?
c) Explain the barriers in communication.
Q2) What is meant by leadership? Explain the traits of leadership in detail. [8]
03) Describe the process of communication in detail. [8]
Q4) Elaborate the techniques of controlling. [8]
05) Explain the emerging horizons of management in changing environment.[8]

06) Explain the concept of management of change. and need for change [8]

Q7) Write Short notes (Any Two) [8]
a) Physiological needs
b) Autocratic leadership style
c) Steps in controlling
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