SP -3
I No. of Pages : 2

Seat

PRINCIPLES OF BUSINESS MANAGEMENT (Paper - 1)
Sub. Code : 59639

Day and Date : Saturday, 24 - 03 - 2018 Total Marks : 50
Time : 03.00 p.m. to 05.00 p.m.
Instructions: 1)  Attempt any Five questions out of Seven.

2)  All questions carry equal marks. ~
Q1) Write short answers (Any Two) : [10]

a) Explain the meaning of professional management.
b) Discuss the steps in financial planning.

c) State the merits of Line Organisation.

02) Explain the contribution of Dr. F.W. Taylor towards Scientific Management. [10]

03) Explain any five principles of management stated by Henri Fayol. [10]

04) What do you mean by planning? State the types of planning. [10]

05) What is Decision making? Explain the various stages in Decision making.[10]

06) Define Organisation. State the importance of Organisation in business
management. [10]

Q7) Short notes (Any two) [10]
a) Difference between Administration and Management.
b) Decision making Techniques.

c¢) Functions of Middle Management.
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