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B. Com. (Part - I) (Semester - IT) Examination, November - 2015
PRINCIPLES OF BUSINESS MANAGEMENT (Paper - II)
Sub. Code : 59649

Day and Date : Friday, 20 - 11 - 2015 Total Marks : 50
Time : 12.00 noon to 02.00 p.m.
Instructions: 1)  Attempt any FIVE questions.

2)  All questions carry EQUAL marks.

Q1) Write short answers (any two) : [10]
a) Explain the process of communication.
b) Explain the non-financial means of motivation.

c) Whatare mitzberg's managerial roles?

02) Explain the various types of Leadership Styles. [10]

03) What is meant by management of change? Explain the need for change. [10]

04) Explain Fredrick Herzberg's Two-Factor Theory. [10]
05) Explain the control process. [10]
06) Explain the process of planned change. [10]
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Q7) Write short notes (Any two) :
a) . Fheory 'Y’
b) Budgetary control

¢) Functions of a leader
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