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PRINCIPLES OF BUSINESS MANAGEMENT (Paper - II)

Sub. Code : 59649
Day and Date : Saturday, 11 - 04 - 2015 Total Marks : 50
Time : 3.00 p.m. to 5.00 p.m.
Instructions: 1)  Attempt any five questions out of seven.

. 2)  All questions carry equal marks.

’ Q1) Write short answers (any two) [10]
a) State various assumptions of Douglas Mc Gregor's theory 'Y".
b) Explain three phases of the process of planned change of Kurt Lewin.

c) Explain the process of communication.

Q2) Explain the characteristics of motivation and describe Maslow's need hierarchy
theory. [10]

03) State the concept of leadership and discuss various functions of a leader.[10]

‘. 04) Explain the traditional and modern techniques of control. [10]
05) Explain in brief Mintzberg's managerial roles. [10]
06) Explain emerging horizons of Management in a changing environment. [10]

Q7) Write short notes (any two) : [10]
a) Barriers in communication. : |
b) Qualities of a successful manager.

c) * Democratic leadership style.
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