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B.Com. (Part - I) (Semester - I) Examination, Novemeber - 2016
PRINCIPLES OF BUSINESS MANAGEMENT (Paper-1)
Sub. Code : 59639

Day and Date : Friday, 25 - 11 - 2016 Total Marks : 50
Time : 03.00 p.m. to 05.00 p.m.
Instructions: 1)  All questions carry equal marks.

2)  Attempt any Five questions out of Seven.
3)  Figures to the right indicate full marks.

%1 ) Write Short Answer (Any Two). [10]
a)  Explain the Principles of Unity of Command and Unity of Direction.
b) Explain the characteristics of Bureaucratic Organisation.

¢) Explain the importance of Organising.
02) Explain the techniques of Taylor's Scientific Management. [10]
‘3 ) Define 'Management' and explain its significance. [10]

(04) Whatis meant by Functional Organization? Explain its merits and demerits.[10]

05 Explain the techniques of Decision-making. [10]

06) Decfinc 'Planning’ and cxplain its importance. [10]
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Q7) Write short notes (Any Two). [10]

a) Functions of Middle Level Management.

b) Management: A Science.

¢) Hawthorne Experiment.
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