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Kamala College, Kolhapur (Autonomous)

Affiliated to Shivaji University, Kolhapur
B. Com.-I Semester —II NEP - 2020
SEC-II (Mgt.) - Managerial Skills
Course Code — 125

Semester End Examination (SEE) — April, 2024

Total Marks — 40 Duration — 2 Hours
Day and Date — 16/4/2024, Tuesday Time — 08.00 — 10.00 noon.
Instructions:

1. All questions carry equal marks.
2. Attempt any four questions out of six.
3. Figures to the right indicate full marks

Q. No. 1) Write short answers (Any two) . Marks 10
a) Explain the Skills for successful Managers of Business.
b) Do you think that there is difference between managerial skills and roles?
¢) Do you think performance of social responsibilities is important for business?

Q. No. 2) Explain in detail which roles ycu have to perform as a manager of business? Marks 10

Q. No. 3) You are working as a manager of Mahalxmi Traders. You think that there is a need of
change in business. Explain the process of planned change. - Marks 10

Q. No. 4) Which measures do you adopt as a manager for overcoming barriers to change?

Marks 10
Q. No. 5) Explain the Measures for improving managerial skills. Marks 10
Q. No. 6) Write short notes. (Any two) Marks 10
a) Need for Change
b) Social Responsibilities of Business towards customers
c¢) Green Audit '
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