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No
4 Kamala College, Kolhapur
(Autonomous)
B.C.A. (Part-I) (Semester-I)
Examination March/April, 2024.
NEP - 2020 Level — 4.5

Principle of Management I
Subject Code: DSE-103

Day and Date: Monday, 08/04/2024 Total Marks: 40
Time: 12.00 p.m. to 2.00 p.m.

Instructions:
1. Question 1 is compulsory.
2. Attempt any four questions from Que. No 2 to Que. 7.
3. Figures to the right indicate total marks for the question.
Q. 1 Multiple choice Questions. [8]
1. The first and foremost function of manage“nent is
A. Planning. B. Organizing. “C. Controlling. D. Co-
ordination.

2. Henry Fayol laid down.

O A. 12 Principles. B. 13 Principles. C. 14 Principles. D. 15 Principles.

3.Father of Administrative métnagement

A. Max weber. B. Frank | C. Henry D. Henry
Gilbraith. ~ _ ~  Fayol. Gantt.

4 Management functions includes -----

A. Planning and  B. Directing. C. Controlling. D. All of the Above.
Organizing. ¥

5.Planning lays down the over all objective, strategies and polices for the total enterprise is -

A. Corporate B.Divisions C.Unit Planning. B. Department
Planning. Planning. - Planning.



6. Managing Director is the Position of level of management in a large
company. =

_ ATop . B. Middle. C.Lower.  D. Middle and Lower.

7. ‘Practice of ;'management’ written by

A Peter F. Drﬁcker. B. Terry.
~ C. Louis Allan; D. Henry Fayol.

8.'A system of Co-operative activates of two or more persons is called -

A. Department  B.Co-ordination. ~ C.Organization. D.Control.
Q.2 Define Management and write the Im-portance of management. [8]
Q.3 Explain the meaning of planning and steps of planning process. - [8] o
Q.4 What are the Contribution of F. W. Taylor and Henry Fayol ? [8]
Q.5 What is the Staffing ? State it’s M§tions of Staffing. [8]
Q.6 What is th;: Management ? State it’s functions. [8]
Q.7 Write a short Note. (Any two out of t_hree) [8]

a) Importance of Management. s : \
©.

b) Process of Controlling.
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¢) Levels of Management.
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