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Kamala College, Kolhapur
(Autonomous)

B.Com. _(Part—I) (Semester-II) (CBCS)
Examination April, 2024.
NEP - 2020 Level — 4.5
MJ IV: Accounting for Managers
Subject Code: 118 _
Day and Date: Saturdﬁy 06-04-2024 Total Marks: 40
Time: 8.00 a.m. to 10.00 a.m.

Instructions:
4. Attempt any Five out of Six.
5. Figures to the right indicate marks.
6. All Questions carry equal marks

Course CO1: Identify and analyze relevant costs and benefits in decision-making scenarios.
CO2: Assess and make capital expenditure decisions, taking into account investment

Outcome o 2
Opportunitics and constraints.
CO3: Develop cash flow forecasts to effectively manage short-term financial needs.
Q.1. Write short Answer (Any two out of Three) : (8)
a) Cost Benefit Analysis

b) Decision making model

¢) Framework decision making process
Q.2. What is the meaning of decision making? Explain the role of decision
making in management? (8)
Q.3. Explain the definition of managerial decision making? What are the
various types of managerial decision making?

(8)

Q.4. Write the meaning of working capital management? Measures various
types of working capital management? (8)

Q.5. Define the concept of sustainability reporting? Briefly write the various
benefits of sustainability reporting? (8)

Q.6. Write short Answer (Any two out of Three) (8)

a) Cash flow forecasting
b) Net present value (NPV) Merits and Demerits

c) Big data and analysis of accounting
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