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B.Com-1 (Part-I) (Semester-I)
Examination November, 2023.
NEP - 2020 Level —4.5
Managerial Skills
Subject Code: SEC I (Mgt)
Course Code — 108

Day and Date: Thursday, 9/11/2023 Total Marks: 40
Time: 8:00 am to 10:00 am
Instructions:

1. All questions carry equal marks.

2. Attempt any four questions out of six.

3. Figures to the right indicate full marks

Q. No. 1) Write short answers ( Any two) Marks 10

a) Explain in brief the characteristics of management.
b) Describe the contingency approach of management.
c) Explain the importance of planning.

Q No. 2) What is management? Explain the need for the study of management.
Marks 10

Q. No. 3) Do you agree with the management thoughts by Elton Mayo on the basis
of Hawthorne experiments. Marks 10

Q. No. 4) Write your views on whether the management system approach is useful
in modern era. Marks 10

Q. No. 5) What is planning? Which steps do you follow while planning your work?

Marks 10
Q. No. 6) erte short notes. ( Any two) Marks 10
sl a) Management by Objectives (MBO)
b) Bounded rationality

c¢) Environmental Analysis
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