Tararani Vidyapeeth’s
Kamala College, Kolhapur (Autonomous)
B. Com. Part I (Semester I) November. 2023
Management Principles and Application P. I (DSC-3)
Subject code - 105

Date — Monday 6/11/2023 : Total marks — 40

Time — 8.00 .a.m. to 10.00 a.m.
Instructions: 1) Attempt any five questions out of seven.
2) Figures to the right indicate marks.

Course Outcomes 1) Understand the basic concepts of management

theory
3) Understand basic management functions.

2) Understand contribution towards development of management

Q. No. 1 Answer the following in brief. (Any two out of Three)
a) Explain the importance of organising? (CO3)
b) Explain the contingency approach to management? (CO2)

c) Explain the characteristics of management. (COl)

Q. No. 2 Explain the contribution of Elton Mayotoward development of management

theory. (CO2)
Q. No. 3 What is planning? Explain the various steps in planning process. (CO3)
Q. No. 4 Explain the barriers in effective communication. (CO3)

Q.No. 5 What is centralisation of authority? Explain the merits and demerits of

centralisation.(CO3)
Q. No. 6 What is controlling? Explain the techniques of controlling. (CO3)

Q. No. 7 Write short notes ( Any two out of Three)
a) Perfect rationality (CO3)
b) SWOT analysis (CO3)

¢) Communication process (CO2)
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