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B.Com. (Part - III) (Semester - V) (CBCS) Examination, October - 2023
MODERN MANAGEMENT PRACTICES (Paper - I)
- Sub. Code : 80242

Day and Date : Friday, 27 - 10 - 2023 Total Marks : 40
Time : 10.30 a.m. to 12.30 p.m.
Instructions: 1)  Attempt any five questions out of seven.

2)  All Questions carry equal marks.

Q1) Write Short Answers (Any two) 18]
a) Explain the Emotional Intelligence Skills.
b) Explain the Importance of Customer Relationship Management.
c) State the concept of Talent Management.

Q2) Explain the concept of Reverse Innovation and state the reason leading to
Reverse Innovation. \ - [8]

Q3) Explain the Four Branch Model of emotional intelligence. [8]

Q4) Define Supply Chain Management. Explain the components of Supply Chain
Management. [8]

Q5) Explain the concept of Lean Management. State the tools of Lean
Management. [8]

Q6) Define Competitive Advantages. Explain the strategy of Competitive Advantages
given by Michel Porter. \ : [8]

Q7) Write short notes (Any two). [8]
a) e-Customer Relationship Management.
b) Importance of social intelligence.

c) Process of Talent Management.

PLO.




SJ - 03

AT : 1)  Eiadh! SivTdE 9Tel 99 Giga.
2) T U EAE O ST,

W.1) elieed 3w forgn. (gt §m)
| 3) Wt ghgE S T
q)  TTEh Y STRAIAT Heed favre .
®) A STTEAGHATE HehedAl T8 .

W.2) foreg Rwn wafadid=h (Regd sicevmeit) erean we w6 faeg fon wafdid=h (Red
FArRIeR) WOt R w5 [8]

U.3) wratie ghgawe IR ywen ufonm e =a. [8]

¥.4) qRae1 HREe! SHEEATIATs SR fergl, as! URee! SEeuET 9ee (components)
fererg = ‘ [8]

T.5) fom soaeenomT=it Hehean T8 o1, form srasamaar=h wen R w0 [8]

W.6) TaeicTen WA U i ? HIGhel Ut A1 FiRTderelt wuieaes wreearh sysee
Y . 8]

.7) 3 ot (g 39) 8]
) T-UTEH WS STIEATTA,
) AmIT ghgme TEe.
) YA e gk

> > >




