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Seat
No.
(Autonomous)
B.Com. Part- I (Semester-II) (CBCS)
Examination March/April, held in May-June.2023
DSC-6: Management Principles and Application (Paper-II)
Subject Code- 111
Day and Date: Friday,02/06/2023 Total Marks: 40

Time: 08.00a.m. to 10.00 a.m.

Instructions : 1) Attempt any five questions out of seven.
2) Figures to the right indicate marks.

Course COl ; To provide the student with detailed understanding of
Outcomes basic management functions
CO 2 : To provide the students the knowledge of management
of change and green management -
- /
Q.1 Answer the following in brief. (Any two out of Three) : (08)

a) Explain Abraham Maslow’s Need Hierarchy Theory. (COl)
b) What is Leadership? What are qualities needed for leadership? (CO1)
¢) Explain the principles of effective coordination. (CO1)

Q.2 Explain in brief Kurtz LeWin’s process of planned change. (c02) (08)
Q.3 Explain in detail Robert House’s Path goal theory. (CO1) (08)
- Q4 Explain the leadership style of Dr. Babasaheb Ambedkar.(CO1) (08)

Q.5 What is coordination? What are different techniques of
coordination? (CO1) (08)

Q.6 Explain the various ways to overcome resistance of change. (C02) (08)



Q.7 Write short notes ( Any two out of Three)
a) Theory X’
b) Free Rein Leadership style
c¢) Green Management
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