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B.Com. (Part - III) (Semester - V) (CBCS) Examination,
March - 2023

MODERN MANAGEMENT PRACTICES (Paper - 1)
Sub. Code : 80242

Day and Date : Saturday, 27 - 05 - 2023 Total Marks : 40
Time : 10.30 a.m. to 12.30 p.m.
Instructions: 1)  Attempt any five questions out of seven.

2)  All questions carry equal marks.
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Q1) Write l,shlortrglinrgyyeljsl(i_ﬁmy two) : [8]

a) Eixplain the,@%ncept of the Fortune at the Bottom of the Pyramid.

o bt

b) Whatis social intelligenc{g;\?{‘étﬁfe; its importance.

c) Explain the process of C'“usgggmer Relationship Management.
02) Explain the Four Branch Model of emotional intelligence. [8]

Q3) Whatis Competitive Advantages? State the strategy of Competitive Advantages
given by Michel Porter. (8]

0Q4) Define Supply Chain Management. Explain the components of Supply Chain
Management. [8]

Q5) State the concept of Talent Management. Explain the Components of Talent
Management. [8]
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Q6) Explainthe concept of Lean Management State the tools of Lean Management.
S Pl 8]

Q7) Write short notes (Any two) : [8]
a) Concept of the Three Box Solution
b) e-Customer Relationship Management

¢) Importance of emotional intelligence

9.1) 2hewam Im o (aﬁwﬁ'@?ﬁ?) [8]

) firfieen denl e ?Sﬁa’ (Fortune at the Bottom of the Pyramid) =it
HehouAl T8 .

q)  wmiTeh gigH U T ? HIh ghgHad Hed e .
®) UTEh Y AR UERAT favre &4

9.2) WEte gfgaee uR wren e e . [8]

¥.3) weicieh HEEl UK HE? AIEhA 4Iet T HiReen Sadies hEear Seeter
e F=. [8]

¥.4) S| ATEeS SHERATIATE S forgt. yeaet anasht sqaramd=r=t wew (Components)
farrg . 8]
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¥.5) ufow sTaraoAREl Swea T WE w0, Ufaw serumEre gew (Components) o

. [8]
W.6) o HawenuAT= Heheu Tee 1. form saawenaaT=h wem fawe . [8]
%.7) & ot (o M) 8]

31) i @ikt suErh (Three Box Solution) Hekeam
q)  I-UEh HEY ST

&) wEHE giguee ved




