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B.Com. (Part - III) (Semester - VI) (CBE)S) Examination, March - 2023
MODERN MANAGEMENT PRACTICES (Paper - II)
Sub. Code : 80272

Day and Date : Saturday, 27 - 05 - 2023 Total Marks : 40
Time : 02.30 p.m. to 04.30 p.m.

Instructions: 1)  Attemptany five questions.
2)  Figures to the right indicate full marks.

Q1) Write short answers (Any two out of three). [8]
a) Explain in short various types of Benchmarking.
b) Explain in short organizational causes of Stress.
c) Explain Urgent Importance Matrix & Pyareto theory.

Q2) Explain Personal Techniques ©f Stress Management. 18]
Q3) Explain Importance of Event Maﬁagcmcm. [8]
Q4) Explain Characteristics of Chinese Management. [8]
Q5) Explain Elements of Total Quality Management. [8]
Q6) Explain Characteristics of Japanese Management. [8]
Q?7) Write short notes (Any two out of three) [8]

a) Importance of Time Management.
b) Poka-Yoke Technique.
¢) Six-Sigma Concept and Defination.
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