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Seat No.

January - February (Winter) Examination - 2023
Subject Name: Bachelor of Comm. (CBCS) 80242 Modern Management Practices Paper
1 14.01.2023 02.30 PM To 04.30 PM
Subject Code: 80242 %
Day and Date: Saturday, 14-01-2023 (% Cot\. T8 | S & ™\~ N )

Time: 02:30 pm to 04:30 pm Total Marks: 40

Instructions.:
1) Figures to the right indicate full marks
Special Instruction.:
1. Attempt any five questions out of seven HTGIHI HIVAET I W& qrear . All

questions carry equal marks €& Y¥={<T G941 [0 2aa

Q.1. Write short answers (Any two) YISITd ITX [TaT (RITAET 1) [8]
(a) Explain the concept of the Three Box Solution
T "i&r ITENT (Three Box Solution) HHew=T €7 H .
(b) What is emotional intelligence? State its importance.
FiawaT Fgar S ? WTTHS graau s AgcT &% &4,
(c) Explam the process of Customer Relationship Management.
UTES G SqEITI ThaT [G9E F.

Q.2. Define Competitive Advantages. Explain the strategy of [8]
Competitive Advantages given by Michel Porter.
TR T H.

Q.3. Explain the Four Branch (Mayer, Salovi and Cauruso's) Model of [8]
emotional intelligence.

WTa& giawas I 94T (Mayer, Salovi and Cauruso's) YA fque &,

Q.4. Define Supply Chain Management. Explain the components of Supply [8]
Chain Management.
TEeT ATEe! SATCATIAIST SATEAT [AET. [EaT HTHe! saaedTaa=
ge& (Components) fawe #Tr.

Q.5. Explain the concept of Lean Management. State the tools of Lean [8]
Management

T TN GHeqT & & [T sgae==T qraer faue &=

Q.6. State the concept of Talent Management. Explain the Components of [8]
Talent Management.

GHeIaT T FLT. T ST &
(Components) fa@s a1,



Q.7. Write short notes (Any two) 14T feTaT (RIreaTar 3°) [8]
(a) Concept of the Fortune at the Bottom of the
Pyramid. ffis=ar a&m4T =/@ae 790« (Fortune at the Bottom of the
Pyramid) ST S&eq=T
(b) e-Customer Relationship Management.§- UT&& Y SATEITIT
(c) Importance of social intelligence TTH ghzwwa AgeT




