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Kamala College, Kolhapur
(Autonomous)

B.Voc Retail Management and LT. (Part - I)(Sem - I)
Examination- December 2022

GEC-A2: Business Management — I

Subject Code: 402

Time: 8.00 a.m. to 10.00 a.m.

Instructions: - 1. Solve any five questions.
2. All questions carry equal marks.

3. Figures to the right indicate full marks.

Q. No. 1. Write short answers. (Any Two)
a) Write Decision-Making Process.
b) Explain Top Level Management.
c) Advantages of Management.
Q.No.2. Define planning process & importance.
Q.No.3. Explain Process of Decision-Making.
Q.No.4. what is middle level management? Explain its characteristics

Q.No.5. Importance of Decision-Making.

Q.No.6 what is Management? Explain Need of Management.
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Q.No.7. Write short notes. (Any T
a) Disadvantages of Management.
b) Advantages of Decision-Making.
c) Types of Organisation.
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