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1. A Total Quality Management approach____ XU} {[olardl ST e8I -------

a. maximum profit Hg<H &I Uil b. maximum customer satisfaction Hg<H UTgeh THTLT
c. maximum return on Investment d. viatiiauim broducton S
WWW ; P et

1986 HE FaweH e fRmar & Gerear --- it

»2.\111 1986 Six Slgma was first introduced by

| e,
- 3 Henry Fayol %ﬂ'ﬁ PRI b. Robinson Tfe=
c. Emails Ross T U d. Bill Smith fore farer

3. Quality is the set of properties of an object T&EAT 3Tt STHITT ---- T[0T TEHI=T TG FEUS

e 214,
T Yk b. qualitative & quantitative U T HEATHE
HIGATHh
c. quantitative & emotional 9&ATHS I d.merely emotional TEHIRE:
HIG-THh
o 4 has developed the concept of Benchmarking ----- i+t SFemT{eT eredT foreh e Hol.
a. Robart Camp T&IE e b. Josheph Juran ST SR107
c. Edwards Deming gsa¢ ST d. William Ouchi fereaw =it

5. The limitation of Banchmarking as under HTeie THTON S<rT{e =T HATET
a. Motivation to employees SH==ITHIS! IRUT b. Increase in quality oI aTE

c. Competitiveness improvement ¥ &Hdd T T
TETOTE i :

6. Intcrnational Standard Organization (ISO) certifies___at the international level aFR'{Tg’RI qrachian
a. employee HHATAT b. goods and services I I aid
c. money 931 d. row material < HIS

7. Importance of ISO quality standards ISO [UrerT AT Hee ----
a. Growth in foreign trade f&zt SATURTT Il b. International recognition ARTFIF AT




¢. Quality awareness TSI STRTCT d. All the above a{i® 94

_is a statistical concept that measures the defects in a process ---- € Wi 3y Hreromt

.‘_”f a. ISI amg%:am b. Six Sigma firer femT
th% *'C SEZ@%{» d. AGMARK 371 “7THTeh

9 Reachmg the Six Sigma level means that, there are defect per million opportunities in the
process. ﬁwmmmwﬁuﬁﬁq@mﬁmﬁ -3 T B,

add O ¢ b.4.3
c.45 W d.5.4

10. Dual messaging is a very effective and additional medium ____ ekt G3z1 Ig== worelt 7 sifiifem

a. Transport 9Tgdeh b. Event Management §HRH SIa&ITq0T
c. Internet e e d. None of the above aTdeht ATg!

11. Following is the not characteristics of event BTSSHHTON Te== ARIET TN

a. Uniqueness Tesqur b. Perishability Arzr&rdqon

c. Labour intensive STHTHT d. Tangibility Teqom

12. Event management has provided a new resource of revenue for___organization 9T

a. warehousing Te™ b. religious «TfHe
c. educational 2rerfores d. advertising STTfgrd

13. Time is an uninterrupted flow and it is constantly moving from the---- 3 g 3RS WA S| ar

a. present to past AAHMTHTS Hchs b. future to past Wia=THgT Yahs O
c. past to future dwT@Thed AiasThs d. future to present WiASATHEA TdHTFS

14. Following is the not characteristic of time WTSISYATO S5 AfRrsT Tl

a. Limited #7aifea b. Can be transferred g&iaiid &dr aa

c. Cant’ save WIS SodT I =Tl d. Cant’ buy ®RE} &ar ad A&t

15. Following is the not significance of time management WTIGHHIO! Ao RIS Hee ATE.
a. Increase productivity Icargehad aT@ b. Increase confidence TAIHETT I1E8

c. Unhealthy 3R d. Reduce stress AT0T-quTe T

16. Stress is a___ condition 0T & T ---- ST 37T,
a. physical IR b. mental A
c. physical & mental IR 9 AHEE d. social €IS

17. When stress is caused by an employees’ work situation, it is called ___ sF=rr=ri=at srarear ferdtae
ﬁnfw@wr—marunar - TOTATe
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a. Family stress @higferes aror b. job stress @ qToT
c. Entertainment stress s{HUEh aT0T d. Social stress HTHTSTe: o7

18. -—---Characteristic of Japanese management STUT-! SIS Y -

S
-

a. Short term employment 3eqehTi ISATR b, Medium term employment H&IH ST ISR
c. Life time employment SHa-T¥R AR d. None of the above aTdeh! ATEt

19.___ decision making process is widely used in Japanese institutions ST YITH STqe YHTUMER
a. Ringi f&ft b. Pingi fift
c. Shinto fRier d. None of the above aTdeht ATgt

20.___style is evident in Japanese Management STqT-l eI ---- Jreit G 3aT.
a. Dictatorship leadership g&H=ITg! Aqa b. Paternalistic leadership fiqam aga
c. Instructional leadership féam@® 9g@  d. None of the above ITdh! g

21. ---- is not the principles of Chinese management --- g T4 ARG T ATat
a. Improvement RO b. Inflexibility 3T&a<iear
c. Dynamics TfeT=ar d. Response fd4Tg

22. A special event in a person’s life involves a___ SAar{I=aT Sl T SSon=aT I SRS GHERT ---—-
gt

a. Organizational event YT T b. Cultural event Hi%h{deh ge-T
c. Business event ST e d. Personal event dafeden e

23. Chinese ------ business is a management model with specific characteristics S&=Is ---- fSERT @
e Ul STee Fawe AR TR

a. family AT b. global STl

@ neighbors AT d. none of the above aTd<h AT
24, ——mmme- is the focal point of performance management. HHRR ARG ---—- T %5 &g 2R.
a. Skills srared b. Education fRreror
c. Performance ™Rt d. None of the above aTdeht w81
25. ------—- is the last step of process of performance management, ------ B SRR eIt
Afshaei e arrt o7,
a. Performance execution FARRY b. Performance renewal & reconstructing SRR
SHASSEvf =TeRToT SAOT GgaT

c. Performance assessment S &dt :
- B d. Performance review AR TG



