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¥ Seat No.|

MARCH - 2022 (Summer session) Examination

Subject Code: 80242
(Feameart=t 51 fawa =g OMR = f@gm@T / Student should fill this code on OMR sheet)
Subject Name: Bachelor of Comm. (CBCS)_80242_80242/81252 - Modern Management Practlces

Paper I_27.07.2022_10.00 AM

Date: 27-07-2022 Time: 10:00:00 to 11:00:00

QP Code: 8487QP (R ComrT  Sew— L)
Total Marks : 50 Each Question 2 Marks, Total 25 Ques, Duration 1 Hr

1. The statement "Forget the present tense" was expressed by -------- management thinker
“FAHTT e e g g - T FGRTI T Raam =T Ho

a. Vijay Govindrajan fasm mfders= b. C. K. Pralhad 9. . 9eg1g

c. Michel Porter AT UleX d. None of the above a1 9eh! =T&t

2. Who is known as the father of "modern management"? 3TY{-& SHERTIAET” ST I
HIUTST oS SATA?

a. F. W. Taylor U%. S5, <o b. Peter Drucker fiex g
c. Henry Fayol 7% Wi d. Elton Mayo Tee Hal
3.—— concept given by Govindrajan in the book of “Three Box Solution: A strategy for

leading innovation’ oft Sfere Wiega: 31 Resfl R i stz a1 easra Mifeersi= a1

a. Reverse Innovation Regd siegz= b. Three Box o= Sied
c. Competitive Advantages T& T HIFET d. Differentiation farsg=

4. Reverse Innovation means ----- egd gt (foee faam Fafwidl) =ost-----

a. By creating innovative products in developed  b. By creating innovative products in developed
countries, it is to sell them in developing and countries, and it selling them in developed

poor countries. fEreRfEd 33Ma ATf=A0! SR countries. frerfa Tama Tfa=rget See= fHfor e,
fFrmtor e, ot ferea e & e Sand fAeo gg. <t e e foemor g,

d. By creating innovative products in developing

and poor countries, and it selling them in poor andl pofin counivics anidls Jie BicniD
untr :
g E 8 P developed countries. fea=ze T 2T

c. By creating innovative products in developing

5. The benefits of reverse innovation to a developing country like India do not include-------

et ST TRATARET e 3Te1 EU-a1 BT -—- ST=r GHaa g e

.. e - T b. Increase in foreign investment 9zl TdaUTERId
a. Increase in industrialization 3NEfieRIsoTd a1 g e

c. Increase in imports ST 1@ d. Improvements in technology T=HTd IRM

6. How many consumer tiers are given in the Fortune at the Bottom of the Pyramid ?

“Ry-grffe<ar domi Tuos Tie” AT Aghi fhd! WX Aifaee sea?
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a. 3

Cra R ¥
.

Ty ‘Who wrote the book of “The fortune at the bottom of the pyramid: Eradication of

Povg;ty through Profit”? “The fortune at the bottom of the pyramid: Eradication of Poverty

e through Profit” § J&is &Ivil fogs.
a. Vijay Govindrajan fasma mfaemsm b. Michel Porter HT&ehe GieT
c. Daniel Goleman sf+ae MeaT d. C.K. Pralhad 9. &. WegIg
8. ----- is any feature of a business firm that enables it to earn a high return on investment

"despite counter pressure from competitors. ---- Tgst TETEAT FITE TS 3 Hoae! ARy aa

i, ST fieT WdweemgT Udigard ST9ol alt faauehiea 3o Alage Heiaol T &,
a. Reverse Innovation Regd s9iegz= b. Three Box Solution o1 sied
c. Competitive advantages ¥4t BT d. Emotional Intelligence \rafe gfegaar
9. A strategy of competitive advantages includes --------- S LI ER B o2 ) O [« ——
a. Differentiation f¥e b Foc;:;ed COS; leadership & differentiation &&g
c. Cost Leadership @4 Aq& d. All the above a{te ¥4

10. Inclusion of special features in the goods / services for which customers are willing to
pay a higher price means-------UTge SUTHIS! ST foa SUATH TR aTea 3720t e 3R awq /
HAH S GHIAY 0 TGOSt ------- 7.

a. Differentiation strategy Rrfies sggwem b. Focused strategy &d shfgd STgta-T
c. Cost leadership strategy &< A& g1 d. Minimum cost strategy =I=dH &= g1

11. One of the psychological concepts related to the human brain and mind is -------- HTETAT
g 9 AR Yo SIS e AHAT YehedaT TGO ---annns

a. Social intelligence | gfegrar b. Economical intelligence 3fifeier fegaar
c. General intelligence ST FfegHar d. Emotional intelligence “af+e gfegaar .

12. Emotional intelligence does not include the ----- component/factor Wiafe® qiegqad
------- HeHTET AT gid ATel

a. Self awareness 31Tt STfte b. Social Skill ETTST Sixed
c. Empathy Wit d. Conflict ¥4
13: --——- is the ability to successfully build relationships and navigate social

environment.----- ®UIS TIR&q0r gae frafor swoarh sfor aranfSres arareromst antmao
VAT &HAT .

a. Social intelligence ®HTS FfegHar b. Emotional intelligence Wiaf=e gfegqar

c. Economical intelligence fefes gfegaar d. Personal intelligence 3afede Sfegaar

14. Lack of sympathy /empathy is an important defect of ----- intelligence HgIg¥d =T 3T9E BT
——————— A= Uk HgaTaT SIY 378,

a. Emotional \afe b. Economical 3fefes
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c. Social G d. None of the above aiie el =TTel.

15. Who has given the Four Branch Model of Emotional Intelligence Wrafe gfegwa=s 91
ATET UfTAT ST Aige 3.

a. Reuven Bar-On @ aR-31f7 b. Daniel Goleman $f+ae MoH=
c. Mayer, Salovi & Cauruso’s HaX, reiegt d wRiAr  d. Weis & Sub’s 39 31for

mﬁ%ﬁﬁmaﬁmﬂw@f ------

a. Personnel management &HERI &I
b4 }4'

c. Production management 3G AGEITIA

et 1
‘\

b. Profit/Benefit management ST/ WA
YA

d. Customer relationship management Wgeh q
ST

17 The tpchmque of building contacts and relationships with a large number of customers

-in-a mifiimum time and cost is called ------ frT 9 9 @Eid U AT a6 F Y99 aIR%

ERUD 1521 I  [] [R— Bordrd

a.e-CRM b. e-Business

c. e-Banking d. e-Trading

18. ---—-- is the process of optimizing a company’s internal practices and improving the

interaction with its suppliers and customers.----- f§ &= siaia wriuedT rgHSa weoarHt
AT =TT ESIGR d ATgehi GUATE ATI0ITHT UishaT 318

a. Customer relation management Ugeh 99
I

c. Supply chain management GX&aT URaes
SEIIEE]

b. Performance management STHRARI SHERITGH

d. Sales management faifeh =awma=

a. Source Tl b. Make product ffHdt
c. Deliver ferafta &3 d. Plan a1
20. ------ is a way to reduce the inconvenience of customers and businesses due to shortage

of material stocks, poor quality, high prices, uncertainty of supply, etc ATGHTST geasl, MHE
Tait, STt forvTa, QRasaT= AT STdige UTgsh=T STTOT ATHTATST §IOTRT ATH HHT HI0ATHT
eeeifeny ——

a. The supply chain management 3T k6! bipeodlietonitansEemet

' d. Customer relation management TTgeh Gael
c. Sales management fafer e 8

21. Component of Supply Chain Management ------- RAST ARAG! ATITIATS T —------

a. Planning & information source e a @ifgedt b. Production & inventory ST & HIHTST
-
c. Transportation & location AT o f&ehror d. All the above a{e T
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22, —mmmmmemmemmeeee Management is a method of managing and organizing work to improve the
performance of a company by eliminating all wastages but without any compromise on

‘qpaliiy.mﬁmﬁmawﬁmmamqwﬁmgmqu

ST AT SO ST HRUATE TG —---mmemmemmeen ST 2.
§ - a. Perfbr‘mance FHAAR b. Talent FfcrT
Ui Leanfem d. Time ¥7g
'+ .23. The concept of Talent Management was first implemented by -------------=---------- in the

year 1997. IfAHT SHaITIA gt Ahed AT HUH -- —-- T SHSTA ATUTST T 1997.
a. DuPont Company SJdie st b. Lehman Brothers &ga 5&H
¢. Toyota Motors Er4eT Aied d. McKinsey & Company H&=! 375 &d=1
S is a tool of Lean Management, ----------- 2 SF FI=IUAT 919+ 31e
a. Kanban s+ b. Kaizen s+
c. 58 Method 5 Q& gt d. All of these gl &

25. ---- is the first step of customer relationship management process. UTgs a9 HaeATq

ufshd=T 9fgaT €™ T -
a. Information collection and analysis A&t @&T  b. Prepare customer relation strategy UTgeh Jer€T=il
g forzer= & ETEAT TAR H0!

c. Identify the target market & aTeiRUHt 3fi@d@  d. Record customer response WG TIHIG 1§
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