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1. Identification and groping of activities to be undertaken and assigning them of different
departments is / BTt ST SUSHHIE T FHEA WOl SOT o ATTTTeAT = fger w0t
e

a. a) Planning/ f9are= b. b) Directing/ fEraz=
c. ¢) Organizing/ 3Tarsi= d. d) co-ordinating/ FH=1T HI<01

. -~

2. Groping of activities on the basis of products line is a part of __/ ScqTeT=an 3= 3muR
foraTeraTa=n aHg <1 Q& W 3Tg

a. delegated organizations/ e Tz b. divisional organizations/ faw\rita g=n
c. functional organization/ A& =M d. autonomous organization/ A Ge

3. For delegation to be effective it is essential that responsibility be accompanied with necessary/

Afafet Ao waTEt groarardt SEEeR! QiEd a3dE 3

a. Authority/ 3ff9eR b. Mampower/ A{ac’
c. Incentives/ WicdTg= d. Promotion/ 9gr=rdt i
5
4. What type of organization is permanent and stable/ 0T HehRE! YT 1T 7107 f8R 34,
a. Formal organization/ ST =T b. Informal organization/ 3T=Ta=TRe FeI
.c. Followers/ 3134m41 7% d. All above/ a8 94
5. People-centered leadership described/ @1 Ffga Aqea 314 FuiH s MR
a. Democracy/ BIeaMel b. Permissible/ 31334
c. Followers/ Gﬂmiﬁ & d. All of the above/ 5@ 99

6. The breadth of planning reflects that planning/ == smgwar @ fHaem it
a. [tis a top management task/. g & 29 b. Expanded throughout the organization/ Tqui T&H&

c. Future oriented action/ &t fiyg 51 d. The first component of the management process/
e FTELATIA Uihad1 ufgaT Uesd 311g

7. Which of the following plans is important/ WTEGUe! HI0TAT FISTo Hew 318
a. Reducing uncertainty/ ifAfZadr &+ b. Identifying serious alternatives/ T¥RI9 fased sa@Ed
T



¢. Developing leadership/ 7g= fa=faa d. Choosing the most appropriate plan/ 9aid 714 A1

8. Which of the following is a planning step / J&Ie et I0Tdl! AT STRAUAT =0T 378
a. Analysis in organization structure/
=] gea4a+ faseau

c. Analysis of employee behavior/

e P o d. Employee morale analysis/ . &H49 T gaEe fazea

b. Environmental analysis/@ 13201 fzomm

9. Which of following is not among the levels of management ?/ WTSI&Uh! IV HETATIT TThT
MR
a. Top level management I=R{A

\ b. Intermediate Level/ 2eiHiEUe e

. Middle level man: HTH
5 \ g_’d fe f anment) d. Lower level management/ TTe=AT ITde 10 STar@ITd

10. Whose definition on authority is , "Authority is the right to give Orders and power to exact

@ vedience”. ?/ HTYFHRTSR FHIVT AT 31, "SAFR TEUSt AT J0aT=1 AR 3foT Sreeh snsmares-ran
arferre. ?

a. Herald Kontz/%ﬁ?s?s’\%la'ffﬁ b. Henry Fayol/ &3 %a1&

c. Kenneth O'donnell /&A% 32013 d. S. George/ Tq SISt

11. Management is a discipline. Work is/ R %A sra=ma= g .......... &Y 3TTg

a. Science / &3 b. Art / FeT

c. Creative / TSz d. All of the above/ a&@ Td

12. Which of the following is right about authority?/ IS RIEES WGUH! HIUA TG 372

a. authority is informal/ ISR 3= b. not to achieve organisational goal/ TaeATHS 47 AT
e EX LD

= ther::%emstence ofsight =13 d. cannot be delegated/ Fr1a & 1% T%d ATd1

13. Is a tool of corporate management/ FTIRE HRHRTY Teh GTE 37
a. Management/ S39&194 b. Communication/ TH&rT
c. Coordination /994 d. All of the above/ 30 94

14. In a line Organisation which among the following will not work directly Under the general
manager?/ U 3 d WIS GH! v GEIT AT TRGITIHTAT STid i 0N ATe!?

a. Sales Manager/ fashl Z/aemd b. Foreman/ ®RHA
c¢. Works manager/ @& HasX d. Personnel manager/ sifHa §4s

15. Which among the following is not a type or forms of organisation?/ BTeEIeh! FI0TdT WK fohar
[T W AT

a. a. Formal Organisation/ 3T0=1f{& =7 b. Project organization/ Yshed @ae1

c. c. Committee organization/ &t g=r==1 d. d. Line organization/ a1 FaeT



16. Which of the following is not an economic activity/ @Tet@a=ht 1ot i frar T

@, 3
a. PIOdLiL[!UI]/ RICIET , b. Social service /SHTSTHAT dﬁ P,
¢. Business /zaadriae d. Commodity traders/a% = AT
17. Which option is not a business activity/ F0Td1 9ag a9Ta fehaTehaT T1gt ;

a. Production of goods / &4 3@ b. Transportation / FTgd+
. Exchange of goods / et Zamorsram d. Working in a factory for wages/"3¢ ATST FRATTA FTH

18. Which one of the following is a business feature/ G&Ie ¥t HIUTd Ush HITTE ARI9T 3112
a. Production / 3d184 b. Exchange or sale /.fafawa farar fazht
c. Risk factor / . SIREH 92 d. All of the above/a{® @

19. Oil. Refinery and Sugar Factory industries which fall under/ 315 &I ARG FRENE I
HIUTET JYNT e Fara

a. Primary / wiafas b. Secondary/ Hreafas
‘-. Tertiary / s d. None of the above/ afieda ATE]

20. Which of the following is not said to be a feature of coordination?/ @TSqH! FHIUA TH=ATH
AT T e I1d ATRI?
2 Manaagerlal Beben ity : b. provides different functions/ fafas & v #d

5 Relewintof groupietivrts) WYE d. Not a separate function / 97 &14 ATl

Gefead

21. F. W. Taylor by profession ...... was/ TaHRAM™ TF. &Y, ¢H....... BId

a. Mechanical Engineer / Fif3teht 3if%&d@1  b. Mining Engineer/ @To1 31f32ar

c. Psychologist/ AT9H Im&aa d. Human Resource Officer/ ATHa H&E1YH 3tfaehmd]

@):. Budget is an instrument of. /SSCeUH % HIYA 3T
a. planning only/ %ad fAars= b. control only/ ®er fHZ=01

c. both planning and control/ =TS 31for -
& oot : hese/ AT TElE1 ATE!
e d. none of these/

23. Principles of Management ......... .. Intended to apply to organizations and all sizes. This
statement reflects the principles of management/ FTRITTAE TA ........... G 3T 94 werET
TEFRTET BN FUATHT & 3Te. & [TUT SHaera=r=a1 i< widfasta #d

a. General guidelines / 9THT=I ARz dd b, Flexible / @a<eh

c. Applicable everywhere / a7 (IR d. Main behavior /5%l aﬁUﬁ

24. The statement that the principles of management can be modified by the manager when the

situation requires it makes it clear that there are principles of management./Stsg1 aRfRrdT=ft
HTETTHAT I dog] ATTIHTST g ATSITIATH ded UTRA hobt ST AhaTd A1 fFHHH smaemg=r= ad
IS WY gId.

a. Rigid / F b. Accidental / 3eRfEA




& ¥

c. Flexible / zaf== d. Applicable everywhere/ W?’l’q

25. What is the full form of MBO?/ MBO = qof ¥4 & 31Tg?

. Manag By O ity/ GHHER AT
- hnerang@ly Dpportunicy) 4 b. Method By opportunity/ <A1 9gd

eI
¢. Management By Objectives/ 3fE@TER d. Method By Objective/ 3BT \



