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Shivaji University, Kolhapur
Kamala College, Kolhapur
B. Com. (Part I) ( Semester II) ( CBCS)
Examination, June - 2022
Management Principles and Applications (Compulsory)
Paper II (CC A4)
Subject Code: 71492

Day and Date: Monday, 20/06/2022 Total Marks : 50
Time: 10:30 to 1: 00
Instructions: 1) Attempt any five out of following seven questions.
2) Figures to the right indicate full marks.

Q. No. 1 Write short answers. ( Any two out of three) [10]
a) What is motivation? Explain the importance of motivation.
b) Explain the characteristics of democratic leadership style.
c)Explain the concept of green management.

Q. No. 2 Explain Abraham Maslow's Need Hierarchy theory. [10]

Q. No. 3 Explain Likert's scale theory of leadership. [10]
Q. No.4 What is coordination? Explain the techniques of establishing coordination. [10]
Q.No.5 Explain the concept of controlling. Elaborate the traditional and modern

technigues of controlling. [10]

Q.No.6 What is corporate social responsibility of business? Explain the various social
responsibilities of business. [10]

Q. No. 7 Write short notes ( Any two) [10]
a) Autocratic leadership style
b) Individual reasons for resistance to change

¢ ) Social issues in management
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