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Day and Date : Thursday, 03 - 12 - 2015

B.Voc. (Part - I) (Semester - 1) (Retail Mgt. & 1. T.) Examination,

December - 2015

BUSINESS MANAGEMENT -1 (Paper - IT)

Sub. Code : 64718

Time : 12.00 noon to 02.00 p.m.

Instructions :

L
',

1) Al questions carry equal marks.
2)  Attempt any five questions out of seven.

3)  Figures to the right indicate full marks.

Q1) Answer the following in brief. (Any two) :

What are the characteristics of motivation?
Explain Douglas McGregor's Theory 'X'
c) Explain the concept of leadership

02) Explain the financial and non-financial means of motivation.

03) Write the functions of leader in detail.

. 04) Explain the significance of controlling.

05) What is management of change? write the process of planned change.

06) Explain the process of communication

07) Write short notes (any two) :

Traits in leadership
Resistance to change
Barriers in communication.
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B.Voc. (Part - I) (Semester - IT) (Retail Mg;.
December - 2015

BUSINESS MANAGEMENT -1I (Paper - II)
Sub. Code : 64718

~T.) Examination,

Day and Date : Thursday, 03-12-2015 Total Marks : 40
Time : 12.00 noon to 02.00 p.m. -

Q Instructions: 1)  All questions carry equal marks.
@ 2) Attempt any five questions out of seven.
3)  Figures to the right indicate full marks.

Q1) Answer the following in brief. (Any two) : [8]
‘a) What are the characteristics of motivation?
b) Explain Douglas McGregor's Theory 'X'
c) Explain the concept of leadership

02) Explain the financial and non-financial means of motivation. [8]
03) Write the functions of leader in detail. - 8
04) Explain the significance of controlling. [8]

05) What is management of change? write the process of planned change.  [8]

06) Explain the process of communication : [8]

Q7) Write short notes (any two) : [8]
a) Traits in leadership

b) Resistance to change
c) Barriers in communication

P.TO.



C-99

ST ®UTAR
e ;1) aa‘smmwgmaﬁﬁ '
2) HIAUER! SHIUTAE e 9 A
3) IWEIeRSIct 37eh qUT 0T gUIeATA.

91.1) ek Ty oireE TR . (0T 2 - ' 8]
s serrOr AR A ' '
F) =Te| WK T & fgia T w0

®) G & Feheud T .

N.2) RO i 7 iR HEH TIE . [8]
0.3) et HHE afeEa T . L [8]-
9.4) fremums wee e W= . 8]

n.S)WWWW?WWmmm.

51.6) SivieeTeh s T . ' ' 8]

5.7) Eon foret. (omd et 18]
) eeaT= O
q) aea™ R

®) HeVEEATI HSUD




